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Robo advisory evolution: convergence to hybrid 
advisory

Traditional 

Robo Advisor

Difficulties in client 

acquisition

Advisory is not a 

commodity / 

Management of 

engagement and 

relationships

More sophisticated 

client needs and 

management of 

complex products

B2B2C

Remote 

Support

Robo-advisory evolution

Robo4

Advisory

Incumbents’ 

New business 

model

Omni-channel

RM support
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Investor protection: traditional advisory VS robo
advisory

Robo advisoryTraditional

?

Standardized

processes

Relationship 

manager 

contribution

Standardized

processes

Which safeguards should be 

adopted to compensate, at 

least in part, for the (partial or 

complete) absence of a 

relationship manager?
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Robo advisory: points of attention

profiling

advisory

monitoring

It is necessary to apply centralized safeguards able to govern and monitor the entire process, an activity which must be 

performed centrally by qualified personnel

It’s Robo but, first of all, it’s Advisory!

Technological support

Manage and utilize a significant amount of information 

provided by the client to prepare personalized investment 

proposals

Provide a continuous monitoring system, which supplies 

the client with clear, timely and relevant information in an 

intuitive way

The collection of information should not be limited to the 

bare minimum, but extended to the specific needs and 

preferences of clients

Sophisticated and robust 

algorithms able to assist at every step 

of the client journey (e.g. storytelling)

Daily batch analysis of client 

portfolio KPIs, able to also provide 

personalized rebalancing proposals

Complete, proactive profiling able to 

increase the effective understanding 

of the client
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Technology is an accelerator for productivity and 
service quality…

Engagement Profiling
Portfolio 

Analysis
Advisory Execution

Monitoring & 

Reporting

50%

?

50%

?

Optimization algorithms (Robo 4 Advisory)

Rules Engines

Data enrichment / open data

Digitalization of operative processes

Open Banking Big Data
Intelligence 

Augmentation

Artificial 

Intelligence

• Account aggregation

• Expense management

• …

• Connected CRM

• Behavioral analysis

• …

• Cognitive computing

• Natural language 

processing

• Chatbot

• …

• Trading automation

• Authorization process

• Machine / deep learning

• …

Management 

of engagement

Today

Tomorrow

… but you still need a face and a friendly voice saying 

“don’t worry It’s minus 30% now, but in a year…”
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Confidentiality

Any partial or total reproduction of its content is 

prohibited without written consent by Prometeia.

Copyright © 2018 Prometeia
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Contacts

Bologna

Via Guglielmo Marconi,43 

+39 051 6480911 

italy@prometeia.com

Milan

Via Brera, 18

+39 02 80505845 

italy@prometeia.com

Istanbul

River Plaza, Kat 19

Büyükdere Caddesi Bahar Sokak

No. 13, 34394

| Levent | Istanbul | Turkey

+ 90 212 709 02 80 – 81 – 82

London

Dashwood House 69 Old Broad Street 

EC2M 1QS

+44 (0) 207 786 3525 

uk@prometeia.com

Moscow

ul. Ilyinka, 4

Capital Business Center Office 308

+7 (916) 215 0692 

russia@prometeia.com

Rome

Via Tirso, 26

italy@prometeia.com

Prometeiagroup

Prometeia

@PrometeiaGroup

Prometeia

www.prometeia.com


